
DAVID MORGAN
Y o u ’ v e  s p e n t  a  f o r t u n e  o n  M i c r o s o f t  s e c u r i t y .
I ’ l l  t e l l  y o u  i f  i t  a c t u a l l y  w o r k s .

Most organisations running Microsoft 365 or Azure have configured their security controls. 
Fewer have independent confirmation that those controls are actually working. That gap 
between assumption and reality is where I work. 

27  YEARS IN
CYBERSECURITY

Senior roles across technical delivery, proposition development and commercial leadership at some 
of the most recognised names in the industry. Key credentials such as CISSP, ISSAP and Microsoft 
technology certifications.

IN  THEIR  OWN WORDS

X-Force Senior Security Consultant
Internet Security Systems

Principal Security Consultant
NGS Secure

Principal Security Consultant
British Telecom

Services Director
Security Alliance

Executive Principal Consultant
NCC Group

Owner & Security Consultant
Metis Security

2000 2004 2007 2012 2016 2022
CHECK Team Leader:
2003 - 2016

CREST Certified Infrastructure
Consultant:
2010 - 2016

Certified Information Systems Security
Professional:
2002 - Current

Information Systems Security Architecture
Professional:
2004 - Current

Azure Security Engineer Associate,
Azure Solutions Architect Expert,
Security, Compliance, and Identity Fundamentals:
2021 - Current

365 Certified: Security Administrator Associate:
2022 - 2025 (Exam Retired)

Public Speaker
& Author

Spoke at universities and
conferences and wrote ~20 articles in

business publications such as
Network Security Journal 

Athens 2004
Security Architect

Designed and secured all Internet
facing Olympic infrastructure 

Secured largest
gov.uk network

Led the vulnerability manaement
programe of the UK Government’s
largest network Matrix managed,

architecture, deivery and remediation
teams.

Unified global
professional services

Standardised go-to-market and technical
delivery of the global risk management,

technical consultancy, scanning,
response and intelligence capabilities. 

Lead Architect -
Cyber Essentials

Seconded to CREST I managed technical
rerpresentatives from CREST member

companies to define and launch the 
orginal Cyber Essentials scheme.

David is one of the rare few, he is highly technical yet has the ability 
to relay technical risk fluently in language that C level can 
comprehend. He has a fantastic understanding of risk and this is 
demonstrated in the way he provides sensible risk ratings as part of 
his deliverables. He is a very professional individual, understands 
tactical and strategic drivers, someone it was a pleasure to work 
alongside as a client. 

-- Senior Cyber Risk Manager, BIG 4 Consultancy

Dave is one of a rare breed of highly technical security professionals 
that can articulate business risk to senior management without 
getting lost in the technical minutia. A safe pair of hands that I look 
forward to working with in the future. 

-- Head of Security Assurance, Financial Services

David was retained to provide expert advice to myself and the Head 
of Security on all Penetration Testing matters. This included 
scoping, organisation, interpretation of results and recommenda-
tions for the appropriate countermeasure or remediation.

David's level of skill is very high and he is able to take the 
sometimes complex results and reinterpret them into a more 
user-friendly format for non-technical management. I would have 
no hesitation in hiring David for any CHECK or Penetration Testing 
work that needed doing and is a considerable asset to his current 
employer.

-- Lead Security Architect, UK Government Client

WHAT I  ACTUALLY DO

Three engagements. Fixed price scoped to your environment. Delivered personally.

Microsoft 365 Security Assessment
Microsoft 365 ships with powerful security controls. Whether those  controls are 
genuinely enforced across identity, access, data protection and monitoring, rather 
than simply enabled in the portal and never revisited, is rarely confirmed after 
initial deployment. I assess whether your M365 environment is as secure as you
believe it is.

Azure Security Assessment
Your Azure environment was configured under pressure to get things running. 
Whether it is still configured correctly, with appropriate boundaries, least privilege 
enforced, and no silent drift since go-live, is a  question most organisations have 
never formally answered. I verify whether your Azure security posture is genuinely 
enforced and operating as intended, not simply assumed to be.

Penetration Testing
Knowing whether your defences hold requires someone to test them the way an 
attacker would.  I deliver network, infrastructure and application  penetration 
testing at senior level, decades of delivery at major  consultancies,  applied directly 
to your environment without the overhead.  Findings are  prioritised by what 
actually enables compromise, not CVE scores.
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